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Market Size'
cacorss) 20,0 =D 52,1

Store Count 1.039 ‘—% 2.6 50

Note 1I: Data for the year 2023 .
Note 2: For Starbucks, only the 114 stores acquired are being considered. v‘;(
Source: ZAMP




HIGHLIGHTS
3Q24 +s. 3Q23

Source: ZAMP and Crest
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Net operating revenue of R$1.12 billion, up by 18%;

Same Store Sales of +16.2% for Burger King® and +12.3%
for Popeyes®;

Significant gains in market share vs. 3Q23 (+150 bps in
BK and +420 bps in Popeyes), according to Crest;

Digital Sales accounted for 52% of total revenue, with
growth of +38% vs. 3Q23;

Adjusted EBITDA Ex-IFRS16 of R$77m (+12%);

Capital increase of R$ 450 MM;




RESTAURANT CHAIN

TOTAL NUMBER OF RESTAURANTS
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Fonte: ZAMP




REIMAGING AND NEW OPENINGS
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NET OPERATING REVENUE AND SSS

NET OPERATING REVENUE (R$ MM) EVOLUTION OF LTM NET REVENUE

SAME-RESTAURANT SALES GROWTH (SSS %) (R$ MM)
! +13,5%
1 v
+18,4% — § 4.334
16,2% 3.819
| i 3.505

1.123

908 948 2.615

710

3Q21 3Q22 3Q23 3Q24
Il RECEITA OPERACIONALLIQUIDA —— SSSBK $SS PLK

« Revenue growth of 18.4% vs. 3Q23; and
|+ BKSSS +16.2% and PLK SSS +12.3%.
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P EIBK RESTAURANT SALES

SALES REVENUE
KiNG
(R$ MM) +18% !
1.037

+ Sales revenue in 3Q24 reached R$1.04 billion with SSS of +16.2%; and

| » Important commercial levers accelerated the quarter's result, which was

mainly made up of strong traffic growth;

Source: ZAMP




25 DE JULHD NOS CINEMAS

BURGER KING 3Q24 CAMPAIGNS = ATIBN]
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PLK RESTAURANT SALES

SALES REVENUE
pPopPeves
(R$ MM)

+15%—¢
69




DIGITAL SALES

GROWTH AND SHARE (%) OF DIGITAL

DIGITAL CHANNEL SALES SALES IN TOTAL REVENUE
(R$ MM)
+730bps—¢
|/ 52,2%

+37,8%—l

586

425

3Q23 3Q24 3Q23 3Q24

Il DELIVERY [l TOTEM [l APP

: ZAMP, based on management information




achieved * The channel accounted 19 million subscribers to

approximately 52% of for 16.0% of the
identified sales;

our loyalty program; and
Company's total sales, an e +27%vs 3Q23.

increase of 130 bps YoY.

29% growth in nominal

terms

Fonte: ZAMP
I




COGS AND SG&A

COST OF GOODS ‘ SALES EXPENSES ‘ GENERAL AND ADMINISTRATIVE
SOLD | IN RESTAURANTS - EX-IFRS16 | EXPENSES
(% of net operating revenue) (% of net operating revenue) 3 (% of net operating revenue)
: -66 bps
+29 b § |
36,4% 359% 34 4% 34 7% 6,1%
l_l I l i - s
3Q21 3Q22 3Q23 3Q24 | 3Q21 3Q22 3Q23 3Q24 3Q21 3Q22 3Q23 3Q24
Il cocs Il SALES EXPENSES (EX-IFRS16) Il GENERAL AND ADMINISTRATIVE EXPENSES (%)
‘ ! Il AQUISITION AND INCORPORATION EXPENSES (%)
OTHER EXPENSES (%)

|« Marginal increase of 29 bps in CMV compared to 3Q23 with the acceleration of promotional campaigns;

12

+ In restaurant expenses, there was an improvement of 66 bps (vs. 3Q23) brought about mainly by operating leverage in

occupancy and utilities; and
.« Increase in G&A due to one-off M&A expenses.

Fonte: ZAMP / Notel: The effect of pre-operating expenses for the years prior to 2023 has been removed.




ADJUSTED EBITDA AND NET PROFIT

ADJUSTED EBITDA (EX - IFRS) AND NET PROFIT (R$ MM)

ADJUSTED EBITDA MARGIN (R$M and %)

7,9% .
7.2% 6,8%

5,4%

-35
-38 -38

3Q21 3Q22 3Q23 3Q24

38 A 68 77

3Q21 3Q22 3Q23 3Q24
Il AJUSTEDEBITDA =@= ADJUSTED EBITDA MARGIN

+ The company's Adjusted EBITDA (EX-IFRS) reached R$76.7 million in 3Q24, an increase of 12.2% vs. 3Q23 due
| tothe strong sales performance;
|+ Loss of R$32 million, a reduction of 15.6% vs. 3Q23.

Note: ' "Adjusted EBITDA" is a non-accounting measure prepared by the Company, which corresponds to EBITDA adjusted for pre-operating expenses, expenses with acquisitions and incorporations and other expenses, which in the view of the Company's Management are not part of the normal operations of the business and/or distort the
analysis of the Company's performance including: (i) write-offs of fixed assets (claims, obsolescence, result of the sale of assets and impairment); and (ii) share plan costs.
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OPERATING CASH FLOW

OPERATING CASH FLOW (R$ MM)

Operational EBT + Non Cash Changes in Changes in Other Operational
Cash Flow 3Q23 Worging Capital Assets and Liabilities Cash Flow 3Q24

| + Reduction of 9.8% vs. 3Q23 with a one-off worsening in the working capital line due to the build-up of inventories for the
. most important period of the year in a scenario of strongly growing sales;

« There was no structural change in the company's financial cycle.

Fonte: ZAMP




| The company's total investments amounted to |

| R$97.1 million, an increase of R$8.8 million |

| compared to 3Q23, mainly driven by remodels and |

CAPEX 3Q24

Il OPENINGS

[l REINVESTMENT
I TECHNOLOGY
Il OTHER

. new stores in the Pavillion format

Fonte: ZAMP
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NET DEBT AND LEVERAGE
(R$ MM, adjusted EBITDA")
2,3
19 Y 14
® °
1.522
B 759
247 529 546 ! |
| + R$1.522 billion gross debt, or R$546 million net '
3Q21 3Q22 3Q23 3Q24 and 1.4x leverage (net debt/EBITDA);
® Leverage [l Total Debt Indebtedness * In 3Q24, the Cdpital Increase of R$450M

contributed to adapting the capital structure to

DEBT STRUCTURE the future growth plan
(R$ MM; % of Total Debt) :

1 1 ] ] 1 ] ]
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I 216 207 191 169
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Cash 2024 2025 2026 2027 2028 2029

Fonte: ZAMP




PRIORITIZATIONS

@4

SALES AND TRAFFIC

RESTAURANT EXPERIENCE

OPERATIONAL EFFICIENCY

SUBWAY AND STARBUCKS
INTEGRATION

GROWTH
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QUESTIONS AND ANSWERS

To ask questions, please send them via the "Q&A"

icon at the bottom of your screen. By default, your
name will be announced so that you can ask your
guestion live. At this point, a prompt to activate your

microphone will appear on the screen.
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A WORLD FITS ON OUR TABLE.

DISCLAIMER:

Paulo Camargo
CEO

Gabriel Guimardes
CFO and DRI

Suelen Bardo
IR

IR team

IR contact:
ri@zamp.com.br

19

This presentation contains general information about the business and strategies of ZAMP S.A. This information does not purport to be complete and is in summary form. Because the information is presented in summary form and is subject to external factors, its full accuracy cannot be

relied upon and no representation or warranty, express or implied, is made as to the accuracy of the information contained herein.
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