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Digital channel revenue reaches R$ 161.9 million and helps to 

minimize the impacts of the pandemic

Net opening of 6 stores in the quarter

Resilience of free standing stores with 5.3% increase in the 

period

Launch of BK Club - loyalty program

Launch of the new BK website and new User Experience of 

the application

Source: BK Brasil
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 R$ 562.6 million (-13.3%) - Net Operating Revenue

 -17.1% BKB (FS +5.3%) and -32.0% Popeyes - SSS1

 R$ 161.9 million (+121%) Revenue from digital channels

 R$ -31.8 million - Adjusted EBITDA2

 -5.7% - Adjusted EBITDA Margin

3

Source: BK Brasil | Note: 1 Following the RBI calculation methodology, it considers sales of Burger King restaurants operated by BK Brasil that have been open for more than 13 months and Popeyes restaurants open for more than 17 months compared to the same
period of the previous year. Additionally, restaurants entirely closed for more than 7 consecutive days within a month are excluded from the comparable base; Note 2: Adjusted EBITDA is a non-accounting measure adopted by the Company, which corresponds to
EBITDA adjusted by pre-operating expenses, expenses with mergers and acquisitions, and other expenses, which the Company’s Management believes are not part of the normal course of business and/or distort any analysis of the Company’s operating performance,
including: (i) write-off of property and equipment (damages, obsolescence, gain (loss) from asset divestments and provisions of impairment); and (ii) costs with stock plan.



4

Net opening of 6 stores in 1Q21:

+6 Burger King restaurants

+1 Popeyes restaurant

-1 Burger King restaurant

Closing of 2 restaurants versus the

previous year

Ending the 1Q21 with 911 restaurants:

707 owned and 204 franchisees

Source: BK Brasil / 1. Mall: Shopping malls, hypermarkets and air | road terminals; In line: Stores with direct access to the public thoroughfare, which have internal lounges with tables and seats; Free standings: Street stores with drive-thru.
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January and February sales impacted mainly in São Paulo

and Minas Gerais states. As of March, the expansion of

restrictive measures throughout the country led the

Company to close 40% of its restaurants. Even so, the level

of sales was significantly higher than the same period last

year.

• Net operating revenue of R$563 million (-13.3% vs 1Q20).

• SSS of -17.1% for BKB (Fs +5.3%) and -32.0% for Popeyes.

Source: BK Brasil | Note: 1 Following the RBI calculation methodology, it considers sales of Burger King restaurants operated by BK Brasil that have been open for more than 13 months and Popeyes restaurants open for more than 17 months compared to the same
period of the previous year. Additionally, restaurants entirely closed for more than 7 consecutive days within a month are excluded from the comparable base.
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Digital sales represented 29.2% of the Company's

total revenue.

Digital sales followed a growth trajectory and

increased 121% (vs. 1Q20), reaching R$ 162

million in the quarter.

Fonte: BK Brasil
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Increased capillarity: 560 stores in operation

Multichannel of aggregators

White Label: + than 100 restaurants

E2E time reduction

+9.5 million registered customers.

Increased frequency and average ticket;

Heavy users;

Exclusive benefits.

Available in 240 restaurants

Available in 415 restaurants

32 million downloads

New version to IOS and Android

Improvement in the quality of the Delivery service and 

the restaurant

Omni-
channel

Customer 
Experience

Efficiency

Speed of service

Ship orders automatically;

Proactive upsell suggestion;

BackOffice.

Source: BK Brasil
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Reduction of fixed and variable expenses

leads the Company to a reduction of R$ 8

million vs. 1Q20, even with a significant

growth in delivery.

Inflationary pressure on costs partially

balanced with the revenue management

strategy.

General and administrative expenses, excluding

depreciation and amortization, reached R$35.7

million in 1Q21, down 1.0% compared to 1Q20.
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Net loss of R$ 162.4 million in 1Q21, a result

impacted by operating activity due to the

pandemic.

Operational deleveraging leads the Company

to an adjusted EBITDA margin of -5.7% in the

quarter.

Net debt of R$ 210.9 million.

Source: BK Brasil | Note: 1 Adjusted EBITDA is a non-accounting measure adopted by the Company, which corresponds to EBITDA adjusted by pre-operating expenses, expenses with mergers and acquisitions, and other expenses, which the Company’s Management
believes are not part of the normal course of business and/or distort any analysis of the Company’s operating performance, including: (i) write-off of property and equipment (damages, obsolescence, gain (loss) from asset divestments and provisions of impairment);
and (ii) costs with stock plan.



11

Cash consumption in operating activity significantly better

than 1Q20, due to a more consistent working capital

management.

Still in a restrictive scenario, the Company prioritized

investments in technology and the opening of some

restaurants.

Source: BK Brasil
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BK Club

Store opening plan of BK Free Standings 

Scaling and improving CRM

Popeyes nationalization plan

Menu 100% without preservatives and artificial 

flavorings

Digitizing the customer experience



DISCLAIMER
This presentation contains general information regarding the business and strategies of BK Brasil Operações e Assessoria a Restaurantes S.A. and its controlled companies (“BK”).
The information contained herein is in summarized form and does not purport to be complete. Due to this fact, one cannot rely in its completeness or accuracy and no representations
or warranties, implicit or explicit, is made concerning as to the completeness or accuracy of the information contained herein.
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