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Record sales through digital channels

Sales resumption

Clube BK reaches the mark of 1.1 million users in 6 months

Greater efficiency in restaurants with the digitization of the experience

Opening of 10 stores in the period
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Source: BK Brasil | Note: 1 Following the RBI calculation methodology, it considers sales of Burger King restaurants operated by BK Brasil that have been open for more than 13 months and Popeyes restaurants open for more than 17 months compared to
the same period of the previous year. Additionally, restaurants entirely closed for more than 7 consecutive days within a month are excluded from the comparable base; Note 2: Adjusted EBITDA is a non-accounting measure adopted by the Company, which
corresponds to EBITDA adjusted by pre-operating expenses, expenses with mergers and acquisitions, and other expenses, which the Company’s Management believes are not part of the normal course of business and/or distort any analysis of the
Company’s operating performance, including: (i) write-off of property and equipment (damages, obsolescence, gain (loss) from asset divestments an\d provisions of impairment); and (ii) costs with stock plan.

Net Operating Revenue - R$567.9 million (+94.0%)

SSS1 +6.9% BKB and +48.8% Popeyes

Revenue from digital channels - R$187.0 million (+75%)

Adjusted EBITDA2 R$ 10.6 million

Adjusted EBITDA Margin² 1.9%



4Source: BK Brasil / 1. Mall: Shopping malls, hypermarkets and air | road terminals; In line: Stores with direct access to the public thoroughfare, which have internal lounges with tables and seats; Free standings: Street stores with drive-thru

Ending the 2Q21 with 919 restaurants: 717 owned and 202 franchisees
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5
Source: BK Brasil | Note 1 Comparable sales growth in the same restaurants: Following RBI's calculation methodology, it considers the sales of Burger King restaurants operated by BK Brasil open for more than 13 months in relation to the same period of the previous 
year. Restaurants with full closure for more than 7 consecutive days are purged from the comparable basis. Note 2: Pre-pandemic period: from 03/01 to 03/15, 2020.

 Net operating revenue of R$568 million (+94.0% vs 2Q20).

 SSS of +6.9% for BKB and +48.8% for Popeyes.

 Consistent resumption of sales with the relaxation of

restrictive measures and the growth of digital channels.

16-
Feb

02-
Mar

16-
Mar

30-
Mar

8-
Jun

13-
Apr

09-
Jun

25-
May

11-
May

07-
Jul

01-
Sep

10-
Nov

31-
Mar

48%

02-
Feb

6-
Jul

14-
Apr

28-
Apr

12-
May

26-
May

64%

23-
Jun

12-
Jul

o4-
Aug

18-
Aug

15-
Sep

29-
Sep

13-
Oct

27-
Oct

24-
Nov

08-
Dec

88%
82%

31%
37% 38%38%

22-
Dec

45%
52%

57%61%
71% 72%

81%
77%

92% 95%
100%

110%
118%

94%

42%

83%
89%

81%

62%

50%

79%

84%

22-
Jun

80%

93%

05-
Jan

79%

27-
Apr

19-
Jan

93%

SALES EVOLUTION

428
537

676

293

568

-70

-60

-50

-40

-30

-20

-10

0

10

20

1,400

0

400

200

600

800

1,800

1,200

1,000

1,600

2,000

2,200

2Q21

13.5%

2Q17

0.8%

2Q18

12.7%

2Q19

-13.5%

2Q20

6.9%

+94.0%

NET OPERATING REVENUE SSS



Fonte: BK Brasil 6Source: BK Brasil

75% growth versus 2Q20, reaching 33.3% share 

of total sales
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7Source: BK Brasil

104
119

2Q20 2Q21

+15% 133 128

2Q20 2Q21

-4%

2

63

2Q212Q20

+3,050%

1

5

2Q212Q20

+356%



CRM

TOTEME-PAYMENTS

DRIVE THRU

OWN DELIVERY/ APP

ARTIFICIAL
INTELLIGENCE

LOYALTY

Wi-Fi

8

Efficiency in restaurants and a better 
experience for our customers

CLUBE BK

• +1.1 million subscribers

• 38 million points already issued

E-PAYMENTS

• E-Wallets (AME and PIX)

• Ominicanity of e-pay with totem, POS 

and APP

TOTEM

• 11% of Company sales

• 455 restaurants, 51 installed in 2021

Own DLV / APP

• 5% growth vs 1Q21 in delivery

• New last mile logistics partner

Source: BK Brasil

• 22% identified sale



9Source: BK Brasil

Price adjustments and CRM platform

contribute to gross margin performance.

General and administrative expenses

increased versus 2Q20 due to PM 936,

but decreased when compared to 1Q21.

An increase of 35.9% versus 2Q20, due to

the benefits of MP 936 and the number of

restaurants closed in that period.
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Source: BK Brasil | Note: 1 Adjusted EBITDA is a non-accounting measure adopted by the Company, which corresponds to EBITDA adjusted by pre-operating expenses, expenses with mergers and acquisitions, and other expenses, which the Company’s Management
believes are not part of the normal course of business and/or distort any analysis of the Company’s operating performance, including: (i) write-off of property and equipment (damages, obsolescence, gain (loss) from asset divestments and provisions of impairment);
and (ii) costs with stock plan.

Result R$89.6 million better than 2Q20.
Advances in operating activity,

combined with the efficiency brought

about by digital initiatives, enabled

the resumption of the positive

EBITDA level in the period.

Net debt of R$318.0 million.
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11Source: BK Brasil

Significantly better operating cash consumption vs 2Q20

due to the progress of the Company's operations.

Company follows its opening plan with

10 restaurants in the period.
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Sales Resumption

CRM Advancement

Growth of Free Standings BK 

and Food Court PLK

Clube BK

Digitizing the customer 

experience

12Source: BK Brasil

Association with Domino's



This presentation contains general information regarding the business and strategies of BK Brasil Operações e Assessoria a Restaurantes S.A. and its controlled companies (“BK”).
The information contained herein is in summarized form and does not purport to be complete. Due to this fact, one cannot rely in its completeness or accuracy and no representations
or warranties, implicit or explicit, is made concerning as to the completeness or accuracy of the information contained herein.

CEO

CFO e IRO

IR

IR

www.burgerking.com.br/ri


