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Net Operating Revenue
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Digital Channels Revenue
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Adjusted EBITDA and Adjusted

EBITDA Margin (19.4%)
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Operating Cash Flow

R$ million

Net Income BKB PLK

SSS
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Souce: BK Brasil / Note: 1 Following the RBI calculation methodology, it considers sales of Burger King restaurants operated by BK Brasil that have been open for more than 13 months and Popeyes restaurants open for more than 17 months compared to
the same period of the previous year. Additionally, restaurants entirely closed for more than 7 consecutive days within a month are excluded from the comparable base; Note 2: Adjusted EBITDA is a non-accounting measure adopted by the Company, which
corresponds to EBITDA adjusted by pre-operating expenses, expenses with mergers and acquisitions, and other expenses, which the Company’s Management believes are not part of the normal course of business and/or distort any analysis of the
Company’s operating performance, including: (i) write-off of property and equipment (damages, obsolescence, gain (loss) from asset divestments an\d provisions of impairment); and (ii) costs with stock plan.
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Source: BK Brasil / 1. Mall: Shopping malls, hypermarkets and air | road terminals; In line: Stores with direct access to the public thoroughfare, 
which have internal lounges with tables and seats; Free standings: Street stores with drive-thru
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6
Source: BK Brasil | Note 1 Comparable sales growth in the same restaurants: : 1 Following the RBI calculation methodology, it considers sales of Burger King restaurants operated by BK Brasil that have been open for more than 13 months and Popeyes 
restaurants open for more than 17 months compared to the same period of the previous year. Additionally, restaurants entirely closed for more than 7 consecutive days within a month are excluded from the comparable base

Consistent sales recovery coupled with a smoothie restriction and an increase on

digital sales allowed us to end the year above 2019 standards in the SSS

concept.
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Fonte: BK Brasil 7Source: BK Brasil

81% increase on digital sales versus 4Q20, 

accounting for 33% of the Company’s revenue.
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ARTIFICIAL 
INTELLIGENCE Wi-Fi

Source: BK Brasil

DRIVE THRUCRM LOYALTY

CRM 

• More than ¼ of total 

transactions already identified

• 11 million users registered in 

our CRM

CLUBE BK

• 3.7 million subscribers

• 10% of total Company sales

TOTEM

• 16% of Company sales

• 512 restaurants on 4Q21

E-PAYMENTS

• E-Wallets (AME, PIX, RecargaPay, MercadoPago)

• 5% of total Company sales and lower MDR

Delivery

• 15% of total Company sales

• Last Mile – excellent NPS KPI

• 69% of our operations covered by our 

hybrid delivery or 1P

APP
TOTEM E-PAYMENTS DELIVERY

APP

• 40.4 million accumulated 

downloads on 4Q21

• Best reviews on android and IOS 

platform
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10Source: BK Brasil

• Revenue management evolution and renegotiations allowed an expressive improvement on gross margin

• Strong operational leverage on overwhelming fixed expenses
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Source: BK Brasil | Note: 1 Adjusted EBITDA is a non-accounting measure adopted by the Company, which corresponds to EBITDA adjusted by pre-operating expenses, expenses with mergers and acquisitions, and other expenses, which the Company’s Management
believes are not part of the normal course of business and/or distort any analysis of the Company’s operating performance, including: (i) write-off of property and equipment (damages, obsolescence, gain (loss) from asset divestments and provisions of impairment);
and (ii) costs with stock plan..

Sales recovery, discipline in expenses control and digitalization strategy resulted in an all-time record EBITDA 

this quarter
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97.5

72.7
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22.0

44.5

Operational 
result

10.4

Operating Cash 
Flow 4Q20

Depreciation and 
amortization

Interest, charges 
and others

Change in 
working capital

Change in other 
assets / liabilities

Operating Cash 
Flow 4Q21
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-6%
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OPENINGS, EQUIPMENTS AND TECHNOLOGY
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Clique aqui para assistir a campanha Clique aqui para assistir a campanha
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https://www.youtube.com/watch?v=yBCRoVLLhdM
https://www.youtube.com/watch?v=2WnkVp32SEE
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This presentation contains general information regarding the business and strategies of BK Brasil Operações e Assessoria a Restaurantes S.A. and its controlled companies (“BK”).
The information contained herein is in summarized form and does not purport to be complete. Due to this fact, one cannot rely in its completeness or accuracy and no representations
or warranties, implicit or explicit, is made concerning as to the completeness or accuracy of the information contained herein.

CEO

CFO e DRI

RI

RI

www.burgerking.com.br/ri


