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Source ZAMP

Net operating revenue of R$948 million, up by 4.3%

YoY.

Gross Margin reaches 65%, up by 150 bps.

Digital sales (totem, delivery and app) accounted for
44.9% of the Company’s sales and 49.1% of total
registered sales.

Opening of 10 restaurants, 4 Burger King® restaurants
and 6 Popeyes® restaurants, in addition to delivering
more than 30 remodeling projects.
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3Q23 vs 3Q22
HIGHLIGHTS

Adequacy of costs, expenses and investments
resulted in positive free cash flow.



Source ZAMP

Source: ZAMP/ Note 1: Same-store sales increase According to RBI calculation methodology, SSS consider sales of Burger King restaurants operated by ZAMP that have been open for more than 13 months and Popeyes restaurants opened for more than 17 months compared to the same period in the previous year. Additionally, restaurants closed for
more than 7 consecutive days within a month are excluded from the comparison base. Note 2: “Adjusted EBITDA” is a non-accounting measure adopted by the Company that corresponds to EBITDA adjusted by pre-operating expenses, expenses with mergers and acquisitions, and other expenses, which the Company’s Management believes are not
part of the normal course of business and/or distort any analysis of the Company’s operating performance, including: (i) write-offs of property and equipment (damages, obsolescence, gain (loss) from asset divestment and provisions for impairment); and (ii) stock option costs;

948R$ million

Net Operating Revenue
425R$

million

Revenue from Digital Channels

65%
Gross Margin

127R$
million

Adjusted EBITDA2 and
adjusted EBITDA margin of 13.4%

+0.1%                +1.6%
Same-Store Sales¹

+4.3% +43.2%

+150bps

YoY YoY

YoY
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3Q23 vs 3Q22 PERFORMANCE

-2.4%
YoY



Source ZAMP

RESTAURANT CHAIN
TOTAL RESTAURANTS

(# restaurants)

/ Nota: Mall: Shopping malls, supermarkets and airport/ bus terminals; in lie: Stores with direct access to public roads, which offer internal rooms with tables and seats; Free-Standing: Street stores that offer drive-thru tracks.

471 471 467 463 455

190 202 202 202 204

54 63 76 81 85

214 225 226 226 231

29

3Q22

29

4Q22

29

1Q23

26

2Q23

2

26

3Q23

958 990 1,000 998 1,003

+45

MALL
IN LINE

FREE STANDING
POPEYES

FRANCHISEE BK
FRANCHISEE PLK



Source ZAMP
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D E S I G N  R O Y A L  P A V I L I O N

Fonte: ZAMP / Restaurante Burger King no novo design “Royal Pavilion” no município do Pirassununga, SP.

MODERN LAYOUT

MORE EFFICIENT

100% DIGITAL SERVICE

SALES CHANNELS

CUSTOMER EXPERIENCE



Source ZAMP
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R E M O D E L I N G S  B U R G E R  K I N G

/ Restaurante Burger King reformado em Barueri, SP.

More than 30 projects 
completed in 3Q23



Source ZAMP
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NET OPERATING REVENUE AND SSS

Our LTM sales reached R$3.8 billion, +9% vs the same 
period in the previous year.

• Up by 4% vs 3Q22; and
• SSS at +0.1% for BK and at +1.6% for PLK.

NET OPERATING REVENUE (R$ MM)
INCREASE IN SAME-STORE SALES (SSS%) 

2,268
2,615

3,505
3,819

LTM 3Q20 LTM 3Q21 LTM 3Q22 LTM 3Q23

+9%

INCREASE IN 
NET OPERATING REVENUE (R$ MM)
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SSS BK SSS PLKNET OPERATING REVENUE

-27.3%

17.2% 21.5%
0.1%

15.7% 32.7%
1.6%

-27.3%



Source ZAMP

• In 3Q23, sales revenue reached R$876 million, up by 2% vs 3Q22;

• 2 for R$25, Barbie and Paw Patrol were some of the main levers launched in

the quarter

BK RESTAURANT REVENUE
8

496

673

857 876

3Q20 3Q21 3Q22 3Q23

+2%

Source: ZAMP .

SALES REVENUE 

(R$ MM)
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PLK RESTAURANT REVENUE

SALES REVENUE 

(R$ MM)

21

28

40

60

3Q20 3Q21 3Q22 3Q23

+49%

• Sales revenue of R$60 million, up by 49% vs. 3Q22; and

• SSS at 1.6% for PLK.

9



Source ZAMP

DIGITAL SALES 

43.2% growth vs
3Q22, accounting 
for 44.9% of total 

sales.

DIGITAL SALES GROWTH AND SHARE (%) OF 
TOTAL REVENUE

3Q22 3Q23

297.0

425.4

43.2%

Source: ZAMP

DIGITAL CHANNEL SALES (R$ MM)

49.1% of the Company’s sales are 
registered sales.

13.0%

17.0%

3.1%
3Q22

14.6%

25.5%

4.8%

3Q23

33.1%

44.9%

+11.8 pp

DELIVERY TOTEM APP



Source ZAMP
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CLUBE BKDELIVERYTOTEMAPPCRM

• Registered sales reached 

approximately 49.1% of 

total sales; and

• More than 19.4 million 

users in our base.

• 170bps increase in its 

share of Company’s total 

sales vs 2Q22.

• 25.5% of the Company’s 

total revenue; and

• 55 restaurants with 100%

digital service.

• Channel’s sales 

accounted for 14.6% of the 

Company’s total sales, up 

by 1.6% YoY; and

• Consistent market share 

gains.

• 14.9 million registered 

users in our loyalty 

program; and

• +71% vs 3Q22.

DIGITAL ECOSYSTEM

Source: ZAMP /  Source: Market Share CREST (Consumer Reporting of Eating Share Trend) organized by MosaicLab. 



Source ZAMP

COGS AND SG&A

• Commodities price drop, especially proteins;

• Strong cost and expenses initiatives minimize, but do not avoid operational deleveraging; and

• Excluding one-off effects in 3Q22, we see important G&A evolution arising from recent corporate changes implemented by

the Company.
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/Note1: The effect of pre-operating expenses for years prior to 2023 was removed;.

COST OF GOODS SOLD 
(% net operating revenue)

SELLING EXPENSES
AT THE RESTAURANTS1

(% net operating revenue)

GENERAL AND ADMINISTRATIVE 
EXPENSES

(% net operating revenue)

3Q20 3Q21 3Q22 3Q23

38.8%

36.4% 35.9%
34.4%

-150bps

COGS

3Q20 3Q21 3Q22

2.0%

3Q23

58.3%

45.7% 44.0%
48.2%

58.3%

45.7% 44.0% 46.2%

+420 bps

LABOR CONTINGENCIES
SELLING EXPENSES IN RESTAURANTS

5.4%

0.7%

3Q20

6.1%

1.1%

3Q21

5.0%

0.9%

2.9%

3Q22

4.0%

0.6%

3Q23

6.1%
7.2%

8.8%

4.6%

-420bps

GENERAL AND ADMINISTRATIVE EXPENSES
LABOR CONTINGENCIES
OTHER EXPENSES



Source ZAMP

ADJUSTED EBITDA AND NET RESULT

Note: ¹“Adjusted EBITDA” is a non-accounting measure adopted by the Company that corresponds to EBITDA adjusted by pre-operating expenses, expenses with mergers and acquisitions, and other expenses, which the Company’s Management believes are not part of the normal course of business and/or distort any analysis of the Company’s 
operating performance, including: (i) write-offs of property and equipment (damages, obsolescence, gain (loss) from asset divestment and impairment); and (ii) stock option costs;

• The Company's Adjusted EBITDA came to R$127.4 million in 3Q23, down 2.3% vs 3Q22; and

• Loss up by R$3.7 million from 3Q22, mainly due to operating and financial results.

ADJUSTED RESULT (R$ MM)ADJUSTED EBITDA AND ADJUSTED 
EBITDA MARGIN (R$ MM and %)
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12.0%

3Q21

14.4%

3Q22

13.4%

3Q23

85.4
130.5 127.4

ADJUSTED EBITDA ADJUSTED EBITDA MARGIN 3Q20 3Q21 3Q22 3Q23
-105.9

-37.9 -34.8 -38.5



Source ZAMP

OPERATING CASH FLOW

OPERATING CASH FLOW (R$ MM)

Strong operating cash generation, albeit with negative interest and charges variation, led to positive free cash 

flow in the quarter.
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106.0
93.7

34.4
18.1

Operating 
Cash Flow

3Q22

2.3

Operational
Result

6.2

Depreciation 
and 

Amortization

Interest,
charges,

and others

Change in 
working 
Capital

Operating
Cash Flow

3Q23



Source ZAMP
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3Q23 CAPEX

The Company’s investments totaled R$88.3 million, up by R$12.7 million (16.8%) vs 3Q22. 

Investments in BK/Popeyes brand expansion, technology and remodeling contributed to this growth.

45%

20%

17%

18%

OPENINGS MAINTENANCE/REMODEL TECHNOLOGY OTHER



Source ZAMP

TOTAL DEBT

NET DEBT AND LEVERAGE
(R$ MM, adjusted EBITDA¹)

938 833
1,078 1,153

467
318

491
759

1.8 2.3

-8

-6

-4

-2

0

2

4

6

0

500

1.000

1.500

2.000

2.500

N/A

3Q20

N/A

3Q21 3Q22 3Q23

Levarage Ratio Total Debt Net Debt

394

64

516

203 196 174

0,0

0,2

0,4

0,6

0,8

1,0

0

200

400

600

800

Cash 2023 2024 2025 2026 2027

DEBT STRUCTURE
(R$ MM;% of Total Debt) 

6% 45% 18% 17% 15%
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• R$394 million cash coupled with R$1,153 million

debt results in a 2.3x leverage ratio; and

• Strong capital structure.



Source ZAMP
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PRIORITIES

SALES AND TRAFFIC

OPERATIONAL EFFICIENCY

OPENINGS AND REMODELINGS



Source ZAMP

Ariel Grunkraut 
CEO

Gabriel Guimarães
CFO and IRO

IR Team

IR Contact:
ri@zamp.com.br
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A WORLD FITS ON OUR TABLE.

DISCLAIMER:
This presentation contains general information on the business and strategies of ZAMP S.A. The information contained herein is in summarized form and does not purport to be complete. Therefore, one cannot rely in its completeness or accuracy and no representations or warranties,
implicit or explicit, is made concerning as to the completeness or accuracy of the information contained herein.
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